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QUICK TIPS 

(--THIS SECTION DOES NOT PRINT--) 
This PowerPoint template requires basic PowerPoint (version 

2007 or newer) skills. Below is a list of commonly asked 

questions specific to this template.  

If you are using an older version of PowerPoint some template 

features may not work properly. 
 

Using the template 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set your preferred 

magnification. This template is at 50% the size of the final 

poster. All text and graphics will be printed at 200% their size. 

To see what your poster will look like when printed, set the 

zoom to 200% and evaluate the quality of all your graphics and 

photos before you submit your poster for printing. 

 

Using the placeholders 

To add text to this template click inside a placeholder and type 

in or paste your text. To move a placeholder, click on it once 

(to select it), place your cursor on its frame and your cursor 

will change to this symbol:         Then, click once and drag it to 

its new location where you can resize it as needed. Additional 

placeholders can be found on the left side of this template. 

 

Modifying the layout 

This template has four different  

column layouts. Right-click your  

mouse on the background and  

click on “Layout” to see the layout  

options.  The columns in the provided layouts are fixed and 

cannot be moved but advanced users can modify any layout by 

going to VIEW and then SLIDE MASTER. 

 

Importing text and graphics from external sources 

TEXT: Paste or type your text into a pre-existing placeholder or 

drag in a new placeholder from the left side of the template. 

Move it anywhere as needed. 

PHOTOS: Drag in a picture placeholder, size it first, click in it 

and insert a photo from the menu. 

TABLES: You can copy and paste a table from an external 

document onto this poster template. To adjust  the way the 

text fits within the cells of a table that has been pasted, right-

click on the table, click FORMAT SHAPE  then click on TEXT BOX 

and change the INTERNAL MARGIN values to 0.25 

 

Modifying the color scheme 

To change the color scheme of this template go to the “Design” 

menu and click on “Colors”. You can choose from the provide 

color combinations or you can create your own. 

QUICK DESIGN GUIDE 

(--THIS SECTION DOES NOT PRINT--) 
 

This PowerPoint 2007 template produces a 42”x72” 

professional  poster. It will save you valuable time placing 

titles, subtitles, text, and graphics.  

 

Use it to create your presentation. Then send it to 

PosterPresentations.com for premium quality, same day 

affordable printing. 

 

We provide a series of online tutorials that will guide you 

through the poster design process and answer your poster 

production questions.  

 

View our online tutorials at: 

 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 

 

For assistance and to order your printed poster call 

PosterPresentations.com at 1.866.649.3004 

 

 

Object Placeholders 
 

Use the placeholders provided below to add new elements to 

your poster: Drag a placeholder onto the poster area, size it, 

and click it to edit. 

 

Section Header placeholder 

Move this preformatted section header placeholder to the 

poster area to add another section header. Use section headers 

to separate topics or concepts within your presentation.  

 

 

Text placeholder 

Move this preformatted text placeholder to the poster to add a 

new body of text. 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, size it first, 

and then click it to add a picture to the poster. 
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 Federal reimbursement has been tied to 
patient satisfaction since 2013. 

 Charge nurses may have a greater 
impact on patient, physician and staff 
satisfaction than any other leader. 

 Charge nurses are frontline leaders who 
perform complex duties often with little 
or no education for the role. 

 There has been little published about 
charge nurse development programs. 

 AONE competencies provided structure 
and metrics for a formalized charge 
nurse leadership development 
program. 

 

Background 

Lorrie Normand, DNP, RN, NEA-BC, Denice Black, MSN, RN, ACNS-BC, Kathleen Baldwin, PhD, RN, FAAN , 
ACNS-BC, AGPCNP-BC, & Jeanette T. Crenshaw, DNP, RN, FAAN, NEA-BC,  IBCLC, LCCE 

Leaders on the Front Line: Redefining the Charge Nurse Role 
 

Components Before 
2013 

After 
2013 

Job description No Yes 
Apply for the position No Yes 
Commitment letter No Yes 
Formally outlined 
expectations 

No Yes 

Structured training No Yes 
Evidence-based 
competencies 

No Yes 

Structured quarterly 
charge nurse meetings 

No Yes 

Charge Nurse Program Components: Plan – Do – Study -- Act 

LONG TERM  PROJECT GOAL: To develop, implement, and evaluate an evidence-based 
charge nurse leadership development program.  
 
 PLAN: CNO convened informal nursing leadership focus groups and formed a redesign 

team. 
 DO: Team evaluated the current charge nurse orientation program, held an open forum 

with all levels of nursing staff and nurse leaders, developed a new charge nurse job 
description, developed a charge nurse application process, interviewed and selected 
charge nurse candidates, and developed education based on the  leadership 
development program AONE provided. Classes included education on: Nurse Leader 
Orientation, Service Excellence, Communication, Knowledge of the Healthcare 
Environment, Leadership, Professionalism, and  Business Skills.  

 STUDY: Collected and analyzed data on two medical-surgical units using 3 specific 
questions about nursing care from the CMS survey and nurse retention on the units. 
The analysis showed that the program provided clinically significant results. 

  ACT: Classes were changed to an online format , system level training, and will be used 
for future charge nurse orientation and  leadership development . 

 
CHARGE NURSE EXPECTATIONS: 

 ACLS certification. 
 Board certification. 
 Patient rounding with physicians for 

quality/safety and continuity of 
care. 

 Ensure core measure compliance  
 Attend  daily staffing and 

interdisciplinary patient care 
briefings. 

 Promote bedside reporting. 

 Model THR promise℠ behaviors. 
 Provide input on performance 

evaluations. 
 Facilitate and oversee appropriate 

staffing related to competencies and 
staffing  grid. 

 Maintain Nursing Career Advancement 
Program  level IV or higher. 

 Champion Team STEPPS 
 Be accountable for and champion 

physician, patient, and staff 
satisfaction. 

System Impact 

For further information contact: Dr. Lorrie Normand at 
lorrie.Normand@texashealth.org       

Our healthcare system has adopted the  
program and offers three  4-hour sessions 
incorporating the content. 
 Novice Session 1 Content – Stepping 

into the role, scope of responsibility, 
nurse practice act, peer review/safe 
harbor. 

 Novice Session 2 Content – 
Communication, management, conflict 
management. 

 Advanced Session Content – Budget, 
value-based purchasing, HCAHPS, 
corrective action. 
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